
























ECI GROUP JOINT STOCK COMPANY

Address: No. 45 Hang Chuoi Street, Hai Ba Trung Ward, Hanoi City

Phone: 02439728395 Fax: 02439728395

Website: www.bandotranhanh.vn

Hanoi, September 19, 2025

INVITATION LETTER

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: Esteemed Shareholders of ECI Group Joint Stock Company

The Board of Directors of ECI Group Joint Stock Company respectfully invites the esteemed
shareholders to attend the 2025 Annual General Meeting of Shareholders. Details are as follows:
1. Time: 9:00 AM, October 10, 2025.

2. Location: No. 45 Hang Chuoi Street, Hai Ba Trung ward, Hanoi City, Vietnam.
3. Contents of the Congress: According to the attached congress program.

4. Registration and Confirmation of Congress Attendance:

All shareholders of ECI Group Joint Stock Company listed in the shareholder registry as of

August 4, 2025, are entitled to register to attend the 2025 Annual General Meeting of Shareholders.

To ensure the smooth organization of the Meeting, shareholders are kindly requested to
confirm their attendance via phone or email. In case shareholders are unable to attend in person,

they may authorize a representative or one of the members of the Company's Board of Directors to

attend on their behalf (according to the attached authorization form).
5. Registration Method:

Shareholders of the company may register for attendance via phone and email as follows:
Phone: 02439728395 Email: ph.huyen28@gmail.com

Shareholders or authorized representatives attending the Meeting please bring the Invitation
Letter/Original ID card/Citizen Identity Card/ Passport or A copy of the Business Registration
Certificate (if the shareholder is an organization) and Original meeting registration form or
authorization to register shareholder status for attendance. Shareholders are responsible for all

expenses for food, accommodation and travel when attending the General Meeting.
6. Shareholders' Meeting Documents:

Documents for the 2025 Annual General Meeting of Shareholders and the forms for Registration

of Attendance or Proxy to Attend are posted on the Company's website and will be continuously
updated at the following link: www.bandotranhanh.vn.

Shareholders are invited to view the meeting documents on the website from September 19, 2025.
We respectfully invite all shareholders!

ON BEHALF OF THE ORGANIZING

COMMITTEE

CHAIRMAN OF THE BOARD OF DIRECTORS
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D.N:  0102137109-C.Т.D CÔNGTY
CỔ PHẨN

SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

REGISTRATION FORM FOR ATTENDING THE MEETING OR PROXY

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
ÀNH PHỐ HAI

Full name:

To: ECI Group Joint Stock Company

Legal representative (for organizations):

Date of issue: Place of issue:

..Phone:

shares

ID/Passport:

Address:

Total number of shares represented or owned:

(Shareholders choose one of the two items below, mark (X) in the appropriate box)

1. REGISTER FOR MEETING

2. AUTHORIZATION TO THE BELOWER

Full name:

ID/Passport:

Address:

Phone:

Number of shares authorized:

미

미

.Date of issue: Place of issue:

shares.

Note: In case the shareholder cannot attend or cannot authorize another person, the shareholder is

kindly requested to authorize one of the Board of Directors' members listed below:

No. Fullname Title Select No. of Shares

Authorized

1 Mr. Nguyen Tuan Nam Chairman of the BOD 0

2 Mr. Nguyen Nam Phong Member of the BOD 미

3 Mr Cao Van Dung Member of the BOD 0

(Please tick (X) next to the member you authorize. Only one person can be authorized for all the

shares owned.)

3. Authorized Rights:

The authorized person is entitled to represent the authorizing party to attend and vote on all issues at

the Annual General Meeting of Shareholders 2025 of ECI Group Joint Stock Company, and to

exercise all related rights and obligations in connection with the number of shares authorized.
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We undertake full responsibility for the validity of this Letter of Authorization and commit to comply

with the laws and the Charter of ECI Group Joint Stock Company. No complaints or disputes shall
be raised thereafter.

Notes:

The authorized person shall not re-authorize the authorized shares owned by himself/herself and/or

those authorized by others.

The authorized person must bring along the ID/Passport (or certified copy of Business Registration

Certificate if organization) and this Letter of Authorization when attending the meeting.

This Letter of Authorization is valid only when it is the original copy, signed by both parties. If the

authorizing or authorized party is an organization, the document must bear the legal representative's

signature and company seal. This Letter of Authorization shall expire at the end of the Annual General

Meeting of Shareholders 2025 of ECI Group Joint Stock Company.

In case the number of shares authorized is not specified, it shall be deemed that the entire shares

owned by the authorizing shareholder are authorized

Hanoi,... date ... month 2025

Authorized PersonAuthorizing Shareholder

(Signature, full name, seal if any) (Signature, full name, seal if any)

Note: Shareholders please send a hard copy of the "Registration form for attending or

authorizing the 2025 Annual General Meeting of Shareholders" to the following address:

ECI Group Joint Stock Company - No. 45 Hang Chuoi, Hai Ba Trung Ward, Hanoi

Tel: 02439728395 (Shareholder Relations Department – ECI Group Joint Stock Company)

Sincerely./.
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CỔ PHẦN

SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

LETTER OF AUTHORIZATION

(RezpAuskorization of a group of shareholders to attend the Annual General Meeting of
Shareholders 2025)ECI

THÀNH
NH PHỐ HÀNO To: ECI Group Joint Stock Comрaпy

We, the undersigned shareholders of ECI Group Joint Stock Company (the "Company"), hereby

collectively agree to issue this Letter of Authorization to authorize attendance at the Annual

General Meeting of Shareholders 2025 ofthe Company as follows:

1. Information of the authorizing shareholders:

Date &

No.
Full

name/Organization
ID/Passport Place of

Issue

Address
Number of

Shares Owned

Ownership

Ratio (%)

1

2

Total

2. Authorization to the following person:

Full naте:

ID/Passport:

Address:

Phone:

Number of shares authorized:

.Date of issue: Place of issue:

shares.

Note: In case the shareholder cannot attend or cannot authorize another person, the shareholder is

kindly requested to authorize one of the Board of Directors' members listed below:

No. Fullnamе Title Select No. of Shares

Authorized

1 Mr. Nguyen Tuan Nam Chairman of the BOD 0

2 Mr. Nguyen Nam Phong Member of the BOD 미

3 Mr Cao Van Dung Member of the BOD 미

(Please tick (X) next to the member you authorize. Only one person can be authorized for all the

shares owned.)

3. Authorized Rights:
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- The authorized person is entitled to represent the authorizing party to attend and vote on all issues

at the Annual General Meeting of Shareholders 2025 of ECI Group Joint Stock Company, and to

exercise all related rights and obligations in connection with the number of shares authorized.

We undertake full responsibilityfor the validity of this Letter of Authorization and commit to comply

with the laws and the Charter of ECI Group Joint Stock Company. No complaints or disputes shall

be raised thereafter.

Notes:

-The authorized person shall not re-authorize the authorized shares owned by himself/herself and/or

those authorized by others.

- The authorized person must bring along the ID/Passport (or certified copy of Business Registration

Certificate if organization) and this Letter of Authorization when attending the meeting.

- This Letter of Authorization is valid only when it is the original copy, signed by both parties. If the

authorizing or authorized party is an organization, the document must bear the legal representative's
signature and company seal. This Letter of Authorization shall expire at the end of the Annual

General Meeting of Shareholders 2025 of ECI Group Joint Stock Company.

- In case the number of shares authorized is not specified, it shall be deemed that the entire shares

owned by the authorizing shareholder are authorized.

Hanoi,... date ... month, 2025

Authorizing Shareholder(s) Authorized Person

(Signature, full name, seal if any) (Signature, full name, seal if any)

1....

2....

3....

Note: Shareholders please send a hard copy of the "Registration form for attending or

authorizing the 2025 Annual General Meeting of Shareholders" to the following address:

ECI Group Joint Stock Company - No. 45 Hang Chuoi, Hai Ba Trung Ward, Hanoi

Tel: 02439728395 (Shareholder Relations Department – ECI Group Joint Stock Company)

Sincerely! ./.
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ECI GROUP JOINT STOCK COMPANY

No:.../2025/TB-ECI

SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

Ha Noi, September 19, 2025

NOTICE

Re: Nomination and Candidacy for the Board of Directors, Board of Supervisors for the term

2025- 2030 at the 2025 Annual General Meeting of Shareholders

ECI Group Joint Stock Company ("the Company") respectfully announces shareholders

entitled to attend the meeting about the contents related to the nomination and candidacy of

qualified persons to become members of the Board of Directors ("BOD") and members of

Board of Supervisors (“BOS") for the term 2025-2030 according to the following conditions,

criteria and procedures:

I. Number of members of the Board of Directors for the new term 2025-2030: 05 members.

II. Number of members of the Supervisory Board for the new term 2025-2030: 03
members.

III. Conditions for candidacy and nomination to participate in the election of members of

the Board of Directors and Supervisory Board for the new term 2025-2030.

1. Standards and Conditions for BOD Members

1.1. A member of the BOD must meet the following standards and conditions:

a) Must not fall under the categories stipulated in Clause 2, Article 17 of the Law on

Enterprises;

b) Must have professional qualifications, experience in business management or in the

field/industry in which the Company operates, and is not necessarily a shareholder of the

Company unless otherwise stated in the Company's Charter;

c) May concurrently serve as a member of the BOD of another company;

d) Must meet other standards and conditions as prescribed by law and in the Company's

Charter.
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1.2. An independent BOD member must meet the following standards and conditions:

a) Fully meets the criteria of a BOD member;

b) Is not currently working for the Company, its parent company, or its subsidiaries; and

has not worked for them within the past 3 consecutive years;

c) Does not receive salary or remuneration from the Company, except for allowances as
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regulated for BOD members;

d) Is not a spouse, biological or adopted parent, child, or sibling of any major shareholder

of the Company or any manager of the Company or its subsidiaries;

e) Does not directly or indirectly own at least 1% of the total voting shares of the Company;

f) Has not served as a BOD or Supervisory Board member ofthe Company within the past

5 consecutive years, unless having served for 2 consecutive terms;

g) Must meet other standards and conditions as stated in the Company's Charter.

1.3. A non-executive BOD member must meet the criteria for a BOD member and must not be

the General Director, Deputy General Director, Chief Accountant, or any other executive as
defined in the Company's Charter.

1.4. A member of the BOD of the Company must not simultaneously serve as a BOD member

in more than five (05) other companies.

2. Standards and Conditions for BOS Members

- Must not fall under the categories stipulated in Clause 2, Article 17 of the Law on Enterprises

- Having been trained in one of the following majors: economics, finance, accounting, auditing,

law, business administration or majors suitable to the business activities of the enterprise;

- Not being a relative of a member of the Board of Directors, Director or General Director and

other managers;

- Not being a company manager; unnecessarily being a shareholder or employee of the

company, unless otherwise provided by the Company Charter;

- Not being in the following cases:

+ Working in the accounting and finance department of the Company;

+ Being a member or employee of an independent auditing company that audits the Company's

financial statements in the previous 3 consecutive years.

- Other standards and conditions as prescribed by other relevant laws and the Company's

Charter.

3. Conditions for candidacy and nomination to participate in the election of members of

the Board of Directors and Supervisory Board for the 2025-2030 term

3.1. Shareholders or groups of shareholders owning 10% or more of total common shares have

the right to nominate candidates for the BOD/BOS according to the provisions of the Enterprise

Law and the Company's Charter. Shareholders or groups of shareholders holding: From 10%

to less than 20% of the total voting shares may nominate one (01) candidate; From 20% to less

than 30% may nominate up to two (02) candidates; From 30% to less than 40% may nominate

up to three (03) candidates; From 40% to less than 50% may nominate up to four (04)
candidates; From 50% to less than 60% may nominate up to five (05) candidates.

Shareholders forming a group to nominate BOD/BOS candidates must inform other

shareholders before the AGM opens;
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Based on the total number of BOD/BOS members, shareholders or groups of

shareholders may nominate one or more candidates as determined by the AGM. If

the number of candidates nominated is less than the number allowed, the remaining

candidates may be nominated by the BOD/BOS or other shareholders.

3.2. If the number of candidates nominated and self-nominated is still insufficient as stipulated

in Clause 5, Article 115 of the Law on Enterprises, the current BOD/BOS will introduce or

organize nominations according to the Company Charter, Internal Governance Regulations, and
BOD/BOS Operational Regulations. Such nominations must be publicly disclosed before the

voting session at the AGM.

4. Dossier for BOD/BOS Nomination and Candidacу

4.1. The nomination/candidacy dossier includes:

a) Nomination/Candidacy application form (as per template);

b) Information disclosure form (as per template);

c) Curriculum vitae (as per template);

d) Certified copy of ID card/Citizen ID and academic/professional certificates;

e) Shareholding confirmation document from the Company as of August 4, 2025 (record

date for the AGM);

f) Written commitment of accuracy and truthfulness of provided personal information and

a commitment to fulfill responsibilities honestly if elected.

4.2. To avoid delays in nomination/candidacy procedures and to support AGM preparation by
the Organizing Committee, shareholders are encouraged to submit scanned dossiers via email

and hard copies by 5:30 PM, October 05, 2025 to the following address:

ECI GROUP JOINT STOCK COMPANY

C.T.C.P

Head Office

Phone

Email

: No. 45 Hang Chuoi Street, Hai Ba Trung Ward, Hanoi

: 02439728395

ph.huyen28@gmail.com

4.3. Only dossiers and candidates that meet the required qualifications will be included in the

official list of candidates to be published at the AGM.

Recipients:

As sent;

On the BOD, BOS, and

documents.

ON BEHALF OF THE BOARD OF DIRECTORS

M.S
.D.

N: O10
213

710

D  CÔNGAIRMAN
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CO PHÂN

TAP DOAN
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D.N:  0102137109-C.T.C.Рミ CONG TY

CỔ PHẦN
TẬP ĐOÀN

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

LETTER OF CANDIDACY
ECL

FOR MEMBER OF THE BOARD OF DIRECTORS/BOARD OF SUPERVISORS
H PHỐНА

ECI GROUP JOINT STOCK COMPANY, TERM 2025-2030

To: The General Meeting of Shareholders of ECI Group Joint Stock Company

Fullname (organization/individual):

ID/Passport/Business Registration No:

Date of issue: .Place of issue:

Address:

Education level: Major:

Currently holding: shares (in words:

Equivalent to par value of: .VND.

I hereby nominate myself as a candidate for election as a member of the Board of

Directors/Board of Supervisors for the term 2025-2030 of ECI Group Joint Stock Company at

the Annual General Meeting of Shareholders 2025.

I hereby undertake that the information and personal details provided in this Letter of Candidacy

are truthful, accurate, and that I will perform my duties with honesty, responsibility, and in the
best interest of ECI Group Joint Stock Company if elected as a member of the Board of
Directors/Board of Supervisors.

Sincerely,

Attached documents:

Copy of CC/CCCD/Business Registration
Certificate;

Information sheet;

Candidate's CV:

Commitment letter.

......, date ... month ... year 2025

CANDIDATE

(Signature, full name, seal if any)



CÔNG TY

M.S.
D.N: 010213710

9- C.7

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

NOMINATION LETTER

FOR MEMBER OF THE BOARD OF DIRECTORS/BOARD OF SUPERVISORS
TẬP ĐOÀN

ECI ECI GROUP JOINT STOCK COMPANY, TERM 2025-2030

INH The General Meeting of Shareholders of ECI Group Joint Stock Company

We are a group of Shareholders of ECI Group Joint Stock Company, together

holding. .shares, accounting for.......% of the voting shares. (details in the attached List).

Pursuant to Notice No. .../2025/ТВ-ECI dated September 19, 2025 regarding the nomination and

candidacy for election of members of the Board of Directors ("BOD") Board of Supervisors ("BOS") of the

Company for the term 2025-2030, and in accordance with the Law on Enterprises, the Company's Charter,

and the Regulations on election of members of the Board of Directors, I hereby nominate the following

candidates for election as members of the BOD/BOS of the Company at the Annual General Meeting of

Shareholders 2025:

LIST OF NOMINATED CANDIDATES

No. Fullname

1.

2.

At the same time we agreed to nominate:

Mr./Ms:.

Date of birth:

ID/Passport:

Place of issue:

Permanent Address:

Current Address:

Currently holding:

ID

Date of issue:.

....shares.

Date of issue Place of issue Position

Nominated

As the representative of the shareholder group to carry out the nomination procedures in accordance with

the Company's Regulations on election of members of the BOD/BOS, for participation in the election of

members of the BOD/BOS at the Annual General Meeting of Shareholders 2025.

I hereby affirm that Mr./Ms. ..... meets all eligibility requirements to be

nominated as a member of the BOD/BOS in accordance with the Company's Charter and the Regulations on

election of members of the BOD/BOS.

I undertake that the information I have provided is true and accurate, and I shall take full legal

responsibility before the General Meeting of Shareholders for the accuracy, honesty, and completeness of
the information and documents submitted.

Sincerely,

Attached documents:

Copy of CC/CCCD/Business Registration

Certificate;

Information sheet;

Candidate's CV:

Commitment letter.

......, date ... month ... year 2025

NOMINATOR

(Signature, full name, seal ifany)



LIST OF SHAREHOLDERS NOMINATING CANDIDATES FOR THE BOARD OF
DIRECTORS/BOARD OF SUPERVISORS OF ECI GROUP JOINT STOCK COMPANY FOR

THE TERM 2025-2030

We, the undersigned shareholders, unanimously agree with the entire content regarding the nomination
of candidates for the Board of Directors/Board of Supervisors, and the nomination of representative
shareholders to carry out voting procedures in accordance with the Company's regulations, as stated in
the Nomination Form for Members of the Board of Directors/Board of Supervisors of ECI Group Joint
Stock Company for the term 2025-2030.

No.
Shareholder's

Name

ID Card/Citizen

ID/Passport No., Date

& Place of Issue

Number of Shares Owned

Number
Ownership

Ratio (%)

Signature of

Confirmation

1.

2.

3.

Total



CÔNG TY

M.S
.D.

N: 0102
1371

09.

109-C.T.C.РCỔ PHẦN

TẬP ĐOÀN

ECI
★

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

PERSONAL INFORMATION

..., date ... month ... 2025

Candidate for lection as Member of the Board of Directors/Board of Supervisors
HPHO H

ECI Group Joint Stock Company

1/ Personal Information:

-

-

Full name:

Date of Birth:

Place of Birth:

Gender:

Nationality:

2/ Educational Background and Qualifications:

Period

3/ Employment History:

Period

Institution Major
Type of

Training
Certificate

Employer Title

Awards and Disciplinary Actions (if any):
+ Award:

+ Disciplinary Actions:

4/ Declaration of Relationships with the Company:

No. Relationship Yes No

1 Employment relationship

2
Relationship as

auditor/consultant

3
Ownership relationship

(shareholder)

Details of the relationship
(Describe details of interest if

"Yes" is marked and attach

supporting documents)

3



No. Relationship Yes No

4 Economic relationship

Relationship as seller
4.1

(Supplier)

Relationship as buyer
4.2

(Customer)

4.3 Partnership

5 Other relationships

Details of the relationship

(Describe details of interest if

"Yes" is marked and attach

supporting documents)

I guarantee that the above statements are true. If they are false, I will take full responsibility
before the law.

DECLARANT

(sign, full name)
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ECI GROUP JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

Ha Noi, September 19, 2025

REGULATIONS

ON THE ORGANIZATION OF THE 2025 ANNUAL GENERAL MEETING OF

SHAREHOLDERS

ECI GROUP JOINT STOCK COMPANY

Article 1: Scope of Application

CHAPTER I

GENERAL PROVISIONS

These Regulations apply to the organization of the 2025 Annual General Meeting of

Shareholders ("AGM") of ECI Group Joint Stock Company.

They specifically govern the rights and obligations of participants in the AGM, as well

as the conditions and procedures for conducting the AGM.

Article 2: Applicable Subjects

Shareholders, authorized representatives, and all participants of the AGM are

responsible for complying with the provisions of these Regulations.

CHAPTER II

RIGHTS AND OBLIGATIONS OF PARTICIPANTS

Article 3: Rights and Obligations of Shareholders or Authorized Representatives

3.1 Conditions for participation:

Participants must be shareholders or legally authorized representatives (in writing)

whose names appear in the shareholder list on the record date.

3.2. Rights of shareholders eligible to attend the AGM:

Shareholders may authorize a representative (using the Company's designated form)

to attend and vote on their behalf. The authorized representative may not re-authorize

another person.

The Organizing Committee has publicly disclosed the full agenda of the AGM.

Shareholders or eligible groups of shareholders may propose additional agenda items

in accordance with the law and the Company's Charter.

Shareholders or their authorized representatives have the right to express opinions
during the discussion. Shareholders must receive the consent of the Chair to speak,

focus on key points, and avoid repetition. Shareholders must submit written questions

to the Secretariat.

Each shareholder or authorized representative will receive a Voting Card, Ballot, and
Election Slip upon registration. The number of voting rights equals the total number of
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shares owned and/or represented.

Shareholders or authorized representatives may vote on all matters within the authority

of the AGM, as per the Company Charter. The number of votes in BOD elections equals

the number of voting shares multiplied by the number of BOD members to be elected.

After the presentation of reports, the shareholders will vote on each item according to

the agenda. BOD elections will be conducted by secret ballot using the cumulative

voting method.

Shareholders arriving after the AGM starts may still participate and vote on the

remaining items. The Chair is not required to pause the meeting for late arrivals, and

previously adopted resolutions remain valid.

3.3. Obligations of shareholders attending the AGM:

Each participant must bring the following:

For individual shareholders: Valid original ID/CCCD/passport.

If authorized: Original ID/passport of the proxy and the Company's standard
authorization form.

For institutional shareholders: Certified copy of business registration or establishment

decision; and original ID/passport of the legal representative.

If authorized by institution: Certified copy of business registration, original

ID/CCCD/passport of the legal representative, and authorization form.

All documents must be submitted to the Shareholder Verification Committee and

registration must be completed.

Comply with the Chair's instructions; behave respectfully and orderly:

Strictly adhere to these Regulations and respect AGM outcomes.

Article 4: Rights and Obligations of the Shareholder Verification Committee

4.1. The Committee is appointed by the Organizing Committee.

4.2. Responsibilities include verifying shareholder identities and authorizations, distributing

voting cards and documents, and reporting verification results to the AGM before the meeting

officially begins.

Article 5: Rights and Obligations of the Chair and Secretariat

5.1. The Organizing Committee nominates the Chair (usually the Chairman of the BOD) and

the Secretariat.

5.2. The Chair's decisions on procedures or unexpected matters have the highest authority.

5.3. The Chair and Secretariat may take necessary measures to maintain order and reflect the

will of the majority.

5.4. The Chairperson may require shareholders or their authorized representatives attending

the General Meeting to undergo security checks or other measures deemed appropriate by the

Chairperson. In the event that a shareholder or authorized representative refuses to comply

with such inspection or security measures, the Chairperson, after careful consideration, may

deny or expel that individual from attending the General Meeting.

5.5. Without requiring the consent of the AGM, the Chairperson may, at any time, postpone

N
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the meeting to another time and place at the Chairperson's discretion if it is deemed that:

The behavior of attendees disrupts or may disrupt the orderly conduct of the AGM;

Or if the postponement is necessary for the meeting to be conducted properly.

The maximum postponement period shall not exceed three (03) days from the
scheduled date of the AGM.

5.6. The Chairperson has the right not to respond to or only acknowledge shareholder

suggestions if such comments or proposals fall outside the scope of matters for the AGM's

approval.

5.7. The Secretariat is responsible for accurately and honestly recording all proceedings of the

AGM in the Meeting Minutes; reading the Meeting Minutes and AGM Resolutions before the

meeting is adjourned; receiving shareholders' written questions and submitting them to the
Chairperson/Presiding Committee; and performing other support tasks as assigned by the

Chairperson/Presiding Committee.

Article 6. Rights and Obligations of the Vote Counting Committee

6.1. The Chairperson of the AGM shall introduce the members of the Vote Counting

Committee and request shareholder approval via a show-of-hands vote at the AGM. The vote

is approved with a simple majority.

6.2. Responsibilities of the Vote Counting Committee include:

Supervising the voting and election processes conducted by shareholders and their

representatives;

Summarizing voting results corresponding to the number of shares voted on each matter

and summarizing ballots per candidate;

Counting the votes and ballots, preparing the vote counting report, and announcing the
voting and election results at the AGM.

CHAPTER III

CONDUCTING THE AGM

Article 7. Conditions for Convening the AGM

The AGM may be conducted when shareholders or their authorized representatives

present at the meeting represent more than 50% of the total voting shares, based on the official

shareholder list of ECI Group Joint Stock Company as of the record date for the AGM.

Article 8. Method of Conducting the AGM

8.1 The AGM shall proceed according to the approved agenda.

8.2. The AGM shall sequentially discuss and vote on each item on the agenda that has been

approved.

8.3. Except as provided in Article 8.4, resolutions on agenda items shall be approved when
shareholders or their authorized representatives present at the AGM representing more than

50% of the total voting shares consent.

8.4. Resolutions concerning amendments and supplements to the Company Charter, types and

quantities of shares to be issued, mergers, reorganizations, dissolutions, or transactions

involving the purchase or sale of assets valued at 35% or more of the Company's total asset

value (based on the latest audited financial statements) shall require approval from

8



shareholders or their authorized representatives present at the AGM representing at least 65%

of the total voting shares.

8.5. All content and proceedings of the AGM must be recorded in the Meeting Minutes by the

Secretariat. The Meeting Minutes and AGM Resolutions must be read aloud and adopted

before the AGM is adjourned and must be archived in the meeting minutes book of ECI Group

Joint Stock Company.

CHAPTER IV

OTHER PROVISIONS

Article 9. In Case the AGM Cannot Be Held

9.1. If the first meeting cannot proceed due to failing to meet the quorum conditions specified

in Article 7, a second meeting shall be convened within thirty (30) days from the originally

scheduled date. The second meeting may proceed if shareholders attending represent at least

33% of the total voting shares.

9.2. If the second AGM also fails to meet the conditions in Clause 9.1, a third meeting shall be

convened within twenty (20) days from the scheduled date of the second meeting. In this case,

the AGM may proceed regardless of the number of attendees or the percentage of voting shares

represented.

Article 10. Implementation

CHAPTER V

IMPLEMENTING PROVISIONS

10.1. These Regulations consist of 5 chapters and 10 articles, shall be read publicly before the

AGM is conducted, and take effect immediately upon approval by the AGM.

10.2. These Regulations may be amended from time to time based on proposals from the Board

of Directors and must be approved by the General Meeting of Shareholders.

✓
 
C.I.C.P
 

*

ON BEHALF OF THE GENERAL

MEETING OF SHAREHOLDERS

CHAIRMAN

D.N:0102137109-C.TCCÔNG TY
CỔ PHAN

*TAPĐOANay
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THÀNH 8TYEN TUAN NAM
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ECI GROUP JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

Ha Noi, September 19, 2025

ELECTION REGULATIONS

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of the

Socialist Republic of Vietnam on November 26, 2019;

dated December 31, 2020, detailing the implementation of a number of articles of the Law on

Securities;:

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, of the Ministry of

Finance guiding a number of regulations on corporate governance applicable to public
companies under Decree 155 and the model Charter and model Governance Regulations
issued together with Circular No. 116/2020/ТT-BTC:

Pursuant to the Charter on Organization and Operation of ECI Group Joint Stock Company.

ARTICLE 1. Scope of Regulation and Subjects of the Election

1.1. These Regulations govern the election of members of the Board of Directors ("BOD"), the Board
of Supervisors ("BOS") of ECI Group Joint Stock Company ("the Company") at the 2025 Annual

General Meeting of Shareholders ("AGM").

1.2. The election shall be conducted by shareholders holding voting shares and authorized
representatives of shareholders holding voting shares present at the AGM. The list of shareholders
with voting rights shall be determined at the record date in accordance with legal provisions.

ARTICLE 2. Standards and Conditions for BOD Membership

2.1. A BOD member must meet the following standards and conditions:

Not fall under the categories stipulated in Clause 2, Article 17 of the Law on Enterprises;

Possesses professional qualifications and experience in business administration or the

Company's business sector and is not necessarily a shareholder of the Company unless
otherwise provided in the Charter;

May concurrently serve as a BOD member of another company;

Other standards and conditions as provided in the Company's Charter.

2.2. An Independent BOD member must meet the following conditions:

Fulfill all conditions applicable to a BOD member;

Must not currently work for the Company, its parent company, or subsidiaries; and must not

have worked for them within the past three years;

- Must not receive salary or remuneration from the Company, except for allowances as per
regulations;
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Must not be related (spouse, parent, adoptive parent, child, adopted child, sibling) to a major

shareholder, Company manager, or its subsidiaries;

Must not directly or indirectly own at least 1% of the total voting shares;

Must not have served as a BOD member or Supervisory Board member of the Company

within the last five consecutive years, unless consecutively reappointed for two terms;

Other standards and conditions as provided in the Company's Charter.

2.3. A Non-Executive BOD member must satisfy all conditions of a BOD member and must not be

the General Director, Deputy General Director, Chief Accountant, or other executive officers as

defined in the Company's Charter.

2.4. A BOD member may not concurrently serve as a BOD member in more than five other
companies.

ARTICLE 3: Standards and Conditions for BOS Membership

Not fall under the categories stipulated in Clause 2, Article 17 of the Law on Enterprises;

- Having been trained in one of the following majors: economics, finance, accounting, auditing, law,

business administration or majors suitable for the Company's business activities;

- Not being a family member of a member of the Board of Directors, Director and other managers;

-Not being a company manager and not working in the accounting and finance department of the

Company;

Not being a member or employee of an independent auditing company that audits the Company's

financial statements in the previous 3 consecutive years;

- Not necessarily being a shareholder or employee of the Company;

Other standards and conditions asas prescribed by other relevant laws and the Company's Charter.

ARTICLE 4. Nomination, Candidacy, Number of Members to be Elected, and Term of Office

4.1. Nomination and Candidacy

a) Shareholders holding ordinary shares may aggregate their voting rights to nominate BOD/BOS

candidates: 10% to <20%: may nominate one (01) candidate; 20% to <30%: may nominate up to two

(02) candidates; 30% to <40%: up to three (03) candidates; 40% to <50%: up to four (04) candidates;

50% to <60%: up to five (05) candidates. Nominations shall comply with the following:

Grouping shareholders must notify other shareholders before the AGM begins;

Based on the number of BOD/BOS members to be elected, shareholders or shareholder groups

may nominate candidates as decided by the AGM. If the number of candidates nominated is

less than allowed, the remaining nominees may be proposed by the BOD/BOS or other

shareholders.

b) If the total number of candidates remains insufficient per Clause 5, Article 115 of the Law on

Enterprises, the incumbent BOD/BOS may nominate additional candidates or organize nominations

in accordance with the Company Charter, internal governance regulations, and BOD/BOS operational

rules. These nominations must be clearly disclosed before the AGM voting.

4.2. Number of Members to be Elected

- Number of BOD members to be elected: 05

(
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- Number of Supervisory Board members to be elected: 03

- Term: 2025-2030

4.3. Nomination/Candidacy Documents

Must include:

Nomination/Candidacy Form (Company's template);

Information Disclosure Form (Company's template);

Self-declared Curriculum Vitae (Company's template);

Certified copy of ID/CCCD/Passport and academic qualifications;

Authorization letter and/or minutes of group meeting and supporting documents verifying
shareholder signatures (if applicable);

Written commitment on the truthfulness and accuracy of personal information and
commitment to fulfilling duties honestly if elected.

4.4. Documents must be submitted to the AGM Organizing Committee by 5:30 PM, October 05
2025, at:

ECI Group Joint Stock Company

Head Office :
45 Hang Chuoi Street, Hai Ba Trung ward, Hanoi City

Phone

Email

: 02439728395

ph.huyen28@gmail.com

4.5. Only candidates who fully meet the nomination conditions will be listed in the official candidate
list announced at the AGM.

ARTICLE 5. Ballots and Voting Procedure

5.1. Candidate List:

voting.

Candidate names are arranged in alphabetical order A, B, C and are fully disclosed before

5.2. Ballots and Voting

Standardized ballots; BOD/BOS ballots printed on yellow paper, indicating the total number

of voting rights;

Voting instructions included on the ballot;

Shareholders or authorized representatives will receive BOD/BOS voting ballots;

In case of error, shareholders may request a new ballot from the Organizing Committee if
voting has not concluded.
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ARTICLE 6. Voting Method and Election Principles

6.1. Voting shall be conducted by secret ballot using cumulative voting;

6.2. Each shareholder has voting rights equal to their shares (owned + authorized) multiplied by the

number of BOD/BOS seats to be elected;

6.3. Shareholders may allocate all votes to one or more candidates;

6.4. The total number of votes per shareholder must not exceed the maximum allowed.

ARTICLE 7. Ballot Counting Committee and Validity of Ballots

7.1. Ballot Counting Committee

Nominated by the Chairperson and approved by the AGM;

Responsibilities include:

Distributing and explaining ballots (including added candidates if any);

Counting votes;

Announcing results before the AGM.

Members of the Committee cannot be BOD/BOS candidates.

7.2. Vote Counting Procedure

Ballot box checked before voting in shareholders' presence;

Voting begins after candidate list is finalized and ends when the last shareholder casts a vote

or the Chairperson confirms no one remains to vote;

Counting starts immediately after voting ends; no alterations allowed on ballots;

Results recorded in writing and announced by the Head of the Committee;

Invalid ballots are excluded from results.

7.3. Valid Ballots Must:

Be for listed candidates within the number approved by the AGM;

Not exceed total voting rights (number of shares × number of seats);

Not fall into the invalid categories in Clause 6.4.

7.4. Invalid Ballots Include:

Non-standard ballots or lacking the Company seal;

Modified ballots or with added unlisted candidates;

The total number of votes for the shareholder's candidates exceeds the total number of voting

rights owned/authorized by that shareholder; or

The ballot exceeds the number of members to be elected as approved by the General Meeting

of Shareholders before the voting; or

Not signed or without full name; or

Ballots are submitted to the Counting Committee after the voting ends.
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ARTICLE 8. Cumulative Voting and Election Result Principles

8.1. Cumulative Voting: As guided in the Appendix attached to these Regulations.

8.2. Election Result Determination:

Elected BOD/BOS members are those receiving the highest votes, in descending order, until
the number of required members is met;

In case there are 02 or more candidates receiving the same number of votes for the final

member of the Board of Directors/Board of Supervisors, a re-election will be held among the
candidates with the same number of votes..

ARTICLE 9. Announcement of Results

9.1. Based on the Vote Counting Minutes, results must be announced immediately at the AGM by
the Counting Committee.

9.2. The contents of the vote counting minutes include: Total number of shareholders attending and
authorized to attend the meeting, total number of shareholders participating in voting, number of valid
votes, number of invalid votes, and number of votes for each candidate for the Board of
Directors/Board of Supervisors.

9.3. The official result is recorded in the AGM's Resolution.

ARTICLE 10. Complaints

Any complaints related to the election or vote counting shall be resolved by the Chairperson
of the AGM and documented in the Meeting Minutes.

ARTICLE 11. Effectiveness

This Regulation includes 11 Articles and takes effect after approval by the AGM. It applies

only to the election of BOD/BOS members at the 2025 Annual General Meeting of ECI Group Joint

Stock Company.

ON BEHALF OF THE GENERAL MEETING OF

SHAREHOLDERS

CHAIRMAN

M.S.D.N:
 0102137109-C.T.C.

CÔNGTY

TẬPĐOÀNl
ECИ

HANHCHOEN TUAN NAM
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APPENDIX

GUIDELINES FOR CUMULATIVE VOTING

Suppose Shareholder Nguyen Van A holds (including owned and authorized shares) 1,000

voting shares. In that case, the total number of votes for cumulative voting allocated to Shareholder

Nguyen Van A is calculated as follows:

The number of elected members of the Board of Directors ("BOD")/Board of Supervisors

("BOS") is 02 members, the total number of votes of shareholder Nguyen Van A is:

1.000 x 2 = 2.000 voting.

Shareholder Nguyen Van A can vote cumulatively in the following manner:

Cast all 2,000 votes for 01 candidate for BOD/BOS member.

Divide 2,000 votes among candidates for BOD/BOS (divided equally or not).

The vote of shareholder Nguyen Van A will be invalid in one of the following cases:

The ballot is not issued by the Congress Organizing Committee, the ballot does not follow the

Company's prescribed form, and does not have the Company's seal; or

The ballot is crossed out, corrected, or contains additional candidates not on the list of

candidates announced at the General Meeting of Shareholders before voting; or

The total number of votes for the shareholder's candidates exceeds the total number of voting

rights owned/authorized by that shareholder: exceeding 2,000 votes in the case of election of

members of the BOD/BOS; or

The ballot exceeds the number of members to be elected: 05 members of the BOD/ 03

members of the BOS; or

Shareholder Nguyen Van A did not sign and write his full name on the ballot; or

Other cases specified in the Election Regulations.

13

09-

N

NO





ECI GROUP JOINT STOCK СOMPANY SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

Ha Noi, September 19, 2025

VOTING REGULATIONS

The voting and ballot counting for the approval of Reports, Proposals, and agenda items

at the 2025 Annual General Meeting of Shareholders of ECI Group Joint Stock Company shall

be conducted in accordance with the following regulations:

1. Voting for approval of the Meeting Agenda; Meeting Regulations; Voting Regulations;

Election Regulations for BOD Members; List of Candidates for BOD Membership; and the

Composition of the Vote Counting Committee shall be conducted by a show of voting cards at

the Meeting and approved by a simple majority vote

2. Voting on Reports, Proposals, and agenda items of the General Meeting of Shareholders

shall be conducted in-person at the Meeting, under the direction of the Chairperson, by secret

ballot using voting slips issued by the Meeting Organizing Committee

3. Voting slips are pre-printed forms containing the following information: shareholder's

name, name of the authorized representative for institutional shareholders, number of shares

owned/authorized, voting contents as per the template ofthe Organizing Committee, and bearing

the official seal of ECI Group Joint Stock Company. Voting slips shall be distributed to

shareholders or their authorized representatives upon registration and verification of shareholder

eligibility to attend the Meeting

4. Shareholders shall fill in the voting slips by marking an "x" or a "✓" in one ofthe boxes:

Agree, Disagree, or No opinion for each item presented at the Meeting. Vote counting shall be

carried out by the Vote Counting Committee. The vote counting results shall be publiclyo

announced during the Meeting. The final vote counts for Agree, Disagree, and No opinion are

based on the total number of voting shares represented at the Meeting by shareholders (in person

or by proxy), aggregated from valid voting slips received

5. A voting slip shall be considered invalid if it falls under any of the following cases:

The voting slip was not issued by the Organizing Committee of the Meeting;

The voting slip does not bear the official seal of ECI Group Joint Stock Company;

The voting slip is torn, crossed out, erased, or altered;

The voting slip is not signed by the shareholder or their authorized representative;

The voting slip includes additional information or inappropriate markings;

The voting slip is filled out incorrectly, not in accordance with the instructions on

the slip or these Voting Regulations

The voting slip is submitted to the Vote Counting Committee after the voting

session has concluded.



Invalid voting slips will not be counted in the voting results.

6. Regulations shall take effect immediately upon approval by the General Meeting of
Shareholders.

ON BEHALF OF THE GENERAL MEETING

OF SHAREHOLDERS

CHAIRMAN OF THE BOARD OF

DIRECTORS

CÔNG TY
M.S

..N
: 010213

7109

COPHÂNLa
TẬP ĐOÀN

ECI

THÀNH PHỐHANGUYEN TUAN NAM



ECI GROUP JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

No: 01/2025/BC/HĐQT-ECI

Ha Noi, September 19, 2025

BOARD OF DIRECTORS' OPERATION REPORT

TO: THE GENERAL MEETING OF SHAREHOLDERS

ECI GROUP JOINT STOCK COMPANY

The Board of Directors of ECI Group Joint Stock Company ("the Company") would

like to present the report on the performance of the Board of Directors ("the BOD") in 2024 and

the proposed operational plan for 2025 at the 2025 Annual General Meeting of Shareholders

("AGM"), as follows:

I. PERFORMANCE OF THE BOARD OF DIRECTORS IN 2024

1. BOD Activities

a) BOD Meetings

In 2024, the BOD held 07 meetings to discuss and approve matters within its authority.

b) Supervision and Direction:

Throughout the year, the BOD effectively carried out its role in directing and supervising

the Management Board's operations, promptly resolving issues within its authority to facilitate

smooth company operations. Specifically:

Oversaw and directed the Company's business activities; monitored the formulation and

implementation of the 2024 business and investment plans.

Directed the Management Board and related departments to successfully organize the

2024 Annual General Meeting of Shareholders in compliance with legal procedures and

regulations.

Provided strategic direction for the Company's operations in 2024 and instructed the

Management Board to develop detailed implementation plans.

The resolutions issued by the BOD were seriously and effectively implemented by the

Management Board, aiming to maximize benefits for shareholders and employees.

2. Business Performance Results:

2.1. Advantages:

Under the close direction of the BOD and the proactive management by the Executive

Board, all Company employees demonstrated autonomy, flexibility, and adaptability to the

market mechanism. The Company continued to expand its markets and diversify its product

portfolio, contributing to improved business efficiency and reinforcing its market position.

2.2. Challenges:
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In 2024, the Company faced numerous challenges due to market fluctuations and external

factors directly impacting business operations:

Demand for books and related products declined sharply; sales were sluggish; many retail

outlets were forced to close, disrupting production activities, increasing printing volume

and inventory levels.

Prices of paper and printing materials surged; traditional bookstores temporarily ceased

operations; meanwhile, online sales channels of publishers and book companies were

disrupted for months, leading to severe revenue drops and financial hardship for workers

in the publishing industry.

Prices of agricultural products and foodstuffs fluctuated constantly. At times, multiple

items dropped in price simultaneously, affecting the Company's supply chain

management and inventory planning.

Intensified competition among market players significantly affected ECI Group JSC's

business performance.

Despite these difficulties, the Company's staff remained united and made every effort to

maintain operations, ensure revenue, and sustain business stability.

2.3. Actual Results Compared to Plan:

- Parent Company Report:

Unit: Million VND

Indicator
No. 2024 Actual

2024 Plan % Completion

1 Total Revenue 40.500 10.990,18 27,14%

2 Total Expenses 38.070 10.720,75 28,16%

3 Profit Before Tax 2.430 269,42 11,09%

4 Profit After Corporate Tax 1.944 213,27 10,97%

5 Dividend Rate (%) 10 이 0%

- Consolidated Report:

Unit: Million VND

No. Indicator 2024 Actual
2024 Plan % Completion

1 Total Revenue 140.500 11.158,50 7,94%

2 Total Expenses 136.070 11.095,38 8,15%

3 Profit Before Tax 4.430 63,12 1,42%

4 Profit After Corporate Tax 3.544
- 473,67 -13,37%

In 2024, the Parent Company did not allocate remuneration for the Board of Directors and
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the Supervisory Board due to negative business results.

II. OPERATION PLAN OF THE BOD IN 2025

2025 is forecasted to remain a challenging year for the economy in general and for the

Company's industry in particular. This will be a test of the Company's adaptability and

resilience amid intensifying market competition and unpredictable consumer demand,

especially in the education and publishing sectors.

In response, the Company aims to continue maintaining operations, ensuring operational

efficiency, and gradually affirming a strong market position.

To ensure resilience and sustainable growth in the education market, the BOD has

outlined the following key goals and solutions:

1. 2025 Objectives:

The Company will maintain its presence and reputation in the education product supply

market, become a profitable joint-stock company, and pursue sustainable development.

2. 2025 Targets:

- Parent Company:

No Indicator Unit 2025 Plan

1 Total Revenue Million VND 50.000

2 Total Expenses Million VND 38.070

3 Profit Before Tax Million VND 2.430

4 Profit After Corporate Tax Million VND 1.944

5 Dividend Rate (%) % 10

- Consolidated Company

No Indicator Unit 2025 Plan

1 Total Revenue Million VND 50.000

2 Total Expenses Million VND 38.070

3 Profit Before Tax Million VND 2.430

4 Profit After Corporate Tax (%) % 1.944

3. Key Solutions

3.1. Investment and Development Orientation:

To help the Company maintain its position in the education market and move toward

sustainable development, the Board of Directors has outlined the following key objectives and

solutions for 2025:

- Focus on consolidating and expanding the Company's core product lines, while enhancing
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product diversity and competitiveness in the market.

Strive for growth in both revenue and profit, and ensure dividend payments in accordance

with resolutions approved by the General Meeting of Shareholders.

Prioritize the compilation, editing, and design of manuscript categories in which the

Company excels-especially products aligned with the new general education

curriculum, such as wall maps, educational posters, atlases, and student workbooks.

Research and apply information technology in the product system to improve quality,

efficiency, and market accessibility.

Strengthen anti-counterfeiting efforts, particularly for best-selling products, through the

use of appropriate technological solutions to protect copyrights and consumer interests.

Monitor market developments in agriculture and food; proactively assess demand and

supply to coordinate timely, synchronized, and effective distribution strategies.

Diversify and develop a supply-consumption-promotion chain for agricultural products

and regional specialties from various provinces and cities, while committing to providing

clean and safe products that meet the growing demands of consumers.

3.2. Financial and Capital Management:

In addition to product and market strategies, the Company is also focusing on financial

solutions to ensure sustainable and efficient operations:

Preserve owners' equity while improving capital utilization efficiency in business

activities; ensure stable cash flow to meet the Company's development needs.

Strengthen financial management practices by providing periodic, transparent, honest,

and accurate reports, fulfilling internal management requirements as well as obligations

to regulatory authorities and shareholders.

Promote cost-saving measures and strictly control production and business expenses to

ensure operational efficiency at every stage-thus maximizing profit and enhancing the

Company's competitiveness.

3.3. Corporate Governance and Executive Management:

In 2025, the Board of Directors will continue to enhance its role in directing and

supervising operations to ensure that the Company stays aligned with its strategic direction and

operates efficiently in accordance with resolutions approved by the General Meeting of

Shareholders. Specifically:

Direct the Management Board, editors, and designers to focus on compiling key products

such as educational maps, visual learning aids, atlases, and workbook maps in accordance

with the new general education curriculum ensuring both content quality and publishing

schedules.

Set specific performance expectations and closely monitor executive management;

require the Management Board to proactively find solutions to strengthen staff
9



capabilities, reduce costs, and improve resource efficiency.

Enhance coordination with the Supervisory Board to monitor and evaluate the Company's

activities, promptly identify potential issues, and implement preventive measures to

minimize financial and operational risks.

Restructure the organizational system to be leaner and more efficient, aligning with the

joint stock company model and current economic market trends.

3.4. Other Activities:

Promote democratic engagement through official channels, the Party organization, labor

unions, and youth unions to build a strong, united Company culture and foster sustainable

corporate values. This will also contribute to creating harmonious labor relations and

advancing both the Company and its people in the modern social context.

Continuously improve the material and spiritual well-being of employees, while

encouraging internal competitions and reward programs as vital motivation for individual

effort and innovation.

Treat social and charitable activities as a bridge between the Company and the

community-strengthening bonds, sharing values, and growing together.

4. Remuneration Plan for the Board of Directors and Supervisory Board in 2025.

The remuneration for the Board of Directors and Supervisory Board in 2025 will be included

in the Company's expenses, capped at a maximum of 5% of profit before tax.

This concludes the Board of Directors' Report on activities in 2024 and the operational plan for

2025. The BOD sincerely looks forward to the continued support, cooperation, and commitment
of our valued shareholders.

Respectfully submit to the General Meeting of Shareholders for consideration and approval.

Respectfully,

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

CÔNG TỴ

M.S
.D.

N: 010
213

710
9

EC

THÀNH PHO HÀ  NO
NGUYEN TUAN NAM
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ECI GROUP JOINT STOCK

COMPANY

No: 03/2025/BC/BTGĐ-ECI

SOCIALIST REPUBLIC OF VIET NAM

Independence - Freedom - Happiness

Ha Noi, September 19, 2025

REPORT OF THE EXECUTIVE BOARD

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Shareholders,

ECI GROUP JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its

implementing regulations;

Pursuant to the functions, duties, and powers of the General Director as stipulated in the

Charter of ECI Group Joint Stock Company;

Based on the Company's business operations:;

The Executive Board respectfully reports to the 2025 Annual General Meeting of Shareholders

on the management work, business results for 2024, and the business plan for 2025 as follows:

I. ACTIVITIES OF THE EXECUTIVE BOARD AND BUSINESS RESULTS IN 2024

1. Business results

In 2024, the Company faced many challenges. The market saw an increasing number of

organizations and individuals engaged in trading the same products as the Company, creating fierce

competition. Publishing activities were dispersed, and sophisticated counterfeit printing negatively

impacted the Company's publishing plans. As a result, the Company's production and business

activities did not meet the set targets, specifically:

- Total revenue: VND 11,158,501,185 (achieved 7.94% of plan)

- Profit before tax: VND 63,124,829 (achieved 1.42% of plan)

- Profit after tax: VND -473,666,733 (loss, not achieving the plan)

2. Difficulties in business operations

Over the past year, the Company's business was significantly affected by the general economic
situation and fluctuations in the industry. Some notable challenges include:

- The economy continued to face difficulties, leading to a clear decline in consumer demand,

including for books and other goods. Sales slowed, many retail stores had to suspend

operations, production stalled, printing volumes and inventories increased.

The market was flooded with reference books, creating an imbalance in consumption.

Furthermore, the Ministry of Education and Training directed the Education Publishing House

to reorganize the reference book system, resulting in a significant decline in the distribution

of exercise atlases in the last months of the year.
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- Competition intensified as many companies entered the educational picture production

market, offering lower prices due to minimal initial investment and the use of lower-quality

printing paper. This placed significant pressure on professional, well-invested enterprises like

ours.

- The procurement of equipment for educational institutions progressed slowly, while the

current trend favors technology-integrated equipment, making it harder to sell traditional

products

The overall business environment was difficult, not only in educational publishing but also

across other product segments, affecting the Company's production-business efficiency.

II. DEVELOPMENT PLAN FOR 2025

It is forecast that 2025 will continue to be a challenging year for the economy in general and

the publishing and educational equipment sector in particular. This will be a period of considerable

pressure on the Company's production and business activities, requiring greater effort, proactivity,

and adaptability to maintain stability and secure a strong market position. In this context, the

Executive Board has formulated the 2025 development plan with the following specific objectives

and directions:

1. Products:

- Increase investment in developing, editing, and designing the Company's core products such

as wall maps, educational posters, atlases, and exercise atlases, in alignment with the 2018

General Education Program.

Continue joint ventures and partnerships to produce educational equipment for primary, lower

secondary, and upper secondary levels with reputable enterprises, aiming to improve quality

and expand the product portfolio.

2. Marketing and market development:

-

- Finalize the product portfolio; organize marketing, introduction, and promotional activities

for products to nationwide distribution outlets.

Proactively expand market share for map products in various provinces and cities.

Continue researching and monitoring educational reform trends especially demand for

products that enhance students' competencies.

Encourage editors to study advanced international publishing models to improve quality and

innovate editorial methods.

- Maintain, strengthen, and expand distribution partnerships both within and outside the

Vietnam Education Publishing House system to increase market coverage.

- Proactively engage provincial Departments of Education and Training to organize training

and guidance for teachers on using products such as geography exercise atlases and historical

pictorial maps, aligned with competency-based learning objectives.
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3. Human resources and professional development:

- Expand and develop a team of authors and collaborators with deep expertise and strong

reputations in education and related fields.

- Provide professional training for editors, specialists, and managers, focusing on skills for

compiling reference books, school maps, exercise atlases, and educational posters under the

new curriculum.

4. Finance:

Organize production-business activities with an emphasis on efficiency, cost savings,

productivity improvement, and optimal resource utilization.

- Ensure transparent and public financial management; make provisions for risky items to

safeguard financial security.

Strengthen the application of information technology in management and operations

improve efficiency and control costs.

to

The above is the Executive Board's report on the results of the 2024 business plan

implementation and the 2025 business orientation and plan. Respectfully submitted to the General

Meeting of Shareholders for consideration and approval.

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

Recipients:

General Meeting of Shareholders;

Board of Directors, Executive Board

Archive at Office.

ON BEHALE OF THE EXECUTIVE BOARD

GENERAL DIRECTOR

MS  CÔNG TYS.
D.
N:

COPHAN LAW*ZAP DOANа
ECi

THÀNH PHỐHÀNỘI
NGUYEN TUAN NAM
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